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Timeline

1956: John McCarthy coins the term

1965: Joseph Weizenbaum creates ELIZA that 

simulates a psychotherapist

1979: The Stanford Cart navigates a cluttered room 

using a camera

1997: IBM's Deep Blue defeats world chess champion 

Garry Kasparov

2011: IBM's Watson wins the Jeopardy! quiz show

2020: OpenAI's GPT-3. the largest language model ever 

created.
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Terminology

Algorithm- A set of rules or instructions

Automation- Unload repetitive tasks

Artificial intelligence (AI)- 1950s Learn from data and think like 

humans

Machine learning (ML)- 1990s Subset of AI, algorithmic models 

learn and make decisions 

Deep Learning- 2010s A machine learning technique that uses 

layers of neural networks to process data and make decisions

Generative AI- Is a type of AI that generates new content to a 

when given a prompt

Natural Language Processing (NLP)- Computers understanding 

human language

Large Language Model- Generate natural language text, like a 

human, using large datasets



Copyright © 2023 The Fulcrum Group, Inc.

My Use Cases

Research

Topic Ideas

Training Outline

Presentation Bullets

Scoping

Questions to Ask

Improve Ticket Notes

Security Details 

Rewrite Letters/Emails

Marketing
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Other Use Cases

Long-tailed problem

Automation

Client Experience

Employee Experience

Quality Control

Sales

Inventory Management

Accounting

What else?

ML Workflow

Tune Data

Train Model

Error Analysis

QC CXMining

Image from Andrew Ng 2022
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Prompts

Prompt Engineering

Context- Provide background

Request- Specify the exact question

Example- Share expectations

Annotation- Format, style, tone, and length 

of the output.

Test- Evaluate the outputs

Expand- Try different prompts and outputs

Third Times the Charm

Context
Request

Example

Annotation
Test

Expand
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Business Usage- Chat GPT

Chat GPT 3.5/4.0

https://chat.openai.com/

Key Things to Know

Free

Not current

Results can be hypothetical

Results can be hallucinations

Set your Custom Instructions

Intellectual property

Acceptable use policies

https://chat.openai.com/
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Business Usage- Chat GPT

What you need

Requires paid version Chat GPT+ $20

Requires Internet connection

https://openai.com/blog/chatgpt-plugins 

Plug-in Store 

Zapier

Canva

Link Reader

Prompt Perfect

https://openai.com/blog/chatgpt-plugins
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Business Usage- Bing Chat

Requirements

https://www.bing.com/chat 

Free- Microsoft 365 E3 and E5, Business Standard 

and Premium

Enable https://aka.ms/TurnOnBCE 

Add to Edge https://www.microsoft.com/en-

us/edge/learning-center/how-to-use-bing-in-

sidebar?form=MA13I2 

Key Things to Know

Bing Image Creator

Page Summary

Commercial data protection with Azure Information 

Protection (AIP)

 Sharepoint, OneDrive, Exchange email

https://www.bing.com/chat
https://aka.ms/TurnOnBCE
https://www.microsoft.com/en-us/edge/learning-center/how-to-use-bing-in-sidebar?form=MA13I2
https://www.microsoft.com/en-us/edge/learning-center/how-to-use-bing-in-sidebar?form=MA13I2
https://www.microsoft.com/en-us/edge/learning-center/how-to-use-bing-in-sidebar?form=MA13I2
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Business Usage- Google Bard

Google Bard

https://bard.google.com/

Key Things to Know

Free

Shares some information

Connected to Internet

Results can be hypothetical

Results can be hallucinations

More human-like

Side-by-side drafts

https://bard.google.com/
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Business Usage- MS Teams Premium

Meetings

Customize meeting templates

Protections

Watermark 

Sensitivity labels (365 E5)

Meeting recap

Transcription and AI notes

Virtual Appointments

View and manage scheduled and on-

demand appointments

Send SMS notifications

Trial 25 licenses for 30 days, Buy it for $7.00 

per person monthly (30% off thru 12/31)

https://www.microsoft.com/en-us/microsoft-teams/premium
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Business Usage- MS Copilot

Releasing to enterprises

$30 per user per month (add-on)

Things to Know

Real-time access via MS Graph

Inherits policies

Secure partition

User make choices

Copilot learns and grows

Word, Excel, PowerPoint, Outlook, Teams

https://adoption.microsoft.com/en-us/copilot/
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Business Usage- Copilot

Office Suite

Word- Content creation

Excel- Generate insights

Outlook- Coaching tips and suggestions

Teams- Summarize 30 days

PowerPoint- Image generation

Others

Azure- Health Bot

GitHub/ Dynamics

Azure OpenAI Service

Opportunities for “low code “development
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Other Stuff

Applets

CrystalKnows

AskYourPDF

.IO Vendors 

Major Apps

HubSpot

SalesForce

SAP

Intuit-QB

Your Apps
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Responsible AI

Business Level 

Acceptable Use Policy

 Preferred Tool(s)

 Proper Usage

 Prohibited Usage

Data Barriers

 Intellectual Property

 Copyright Laws

Governmental Level

The Bletchley Declaration

Biden’s Executive Order

AI Safety Institute
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Summary

Start somewhere. Do something.

You need to envision before you can build

Prepare your data for inclusion

Pursue easy wins and long-tailed problems

Understand the power of the prompt

Pick your platform 

Look for other opportunities

Establish AI Acceptable Use Policies

Protect your intellectual property

Ready your team

AI is designed to mimic the human mind

Drinkin’ Buddy
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Q&A

Any questions?

The Fulcrum Group, Inc.

1670 Keller Parkway, Suite 130, 

Keller, TX 76248-3769

Phone:  817-337-0300

Help Desk:  817-898-1277

Web:     www.fulcrum.pro

Email:    steve@fulcrumgroup.net 

LinkedIn: 

https://www.linkedin.com/in/steve

meekcissp/  

http://www.fulcrumgroup.net/
mailto:steve@fulcrumgroup.net
https://www.linkedin.com/in/stevemeekcissp/
https://www.linkedin.com/in/stevemeekcissp/
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