
 

The Fulcrum Group’s Q2 Virtual Lunch & Learn 
IT Budgeting & Cybersecurity Solutions  

 
KEY POINTS for this event, geared to Local Government Agencies: 

• Agencies have many concerns about changing IT budgets.   

• Cybersecurity and compliance requirements are changing and increasing.   

• IT budgets are moving from Capex to Opex spending.   

• Technology Refresh cycles must be addressed.   

• More IoT devices means increased budgets.   

• We’ll discuss how to build and test an Incident Response Plan. 
 

Wednesday, April 26th, 2023  
Learn how your agency can stay on top of IT budgeting  

while improving your cybersecurity posture  
and meeting compliance requirements. 

 

Join us for lunch on us via DoorDash, and our informative discussion on IT 
Budgeting & Cybersecurity Solutions via Microsoft Teams virtual meeting.   

 
 

Our virtual meeting via Microsoft Teams on 
Wednesday, April 26th, 2023 
From 11:00 a.m. to 1:00 p.m. 

RSVP at https://www.fulcrum.pro/news/events/ 
 
 

        AGENDA 

 
 
 
 

 
 
 
 

       

www.fulcrum.pro   817-337-0300   sales@fulcrumgroup.net                                                                   

11:00 a.m. Check in, intros and order lunch through DoorDash 

 11:15 a.m. Fulcrum Group Local Government  
Cybersecurity Solutions presentation 

             11:35 a.m.  Fulcrum Group How to Build & Test an Incident 
Response Plan  

             Noon Lunch Arrives, Bio Break 

  12:10 p.m. IT Budgeting & Cybersecurity Panel Discussion 

  12:45 p.m. Audience Q&A 

1:00 p.m. Event Ends 

“Local 
Government 

Cybersecurity 
Best Practices”  

What to know 
about SOC as a 

Service  
Virtual Microsoft 

Teams Meeting 

Wed, June 9 t h   
11am to 1:30pm 

Fulcrum Group 
will  provide each 

attendee with a 
$25 DoorDash gift  

card to use for 
lunch during the 

meeting 
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“ IT Budgeting & 
Cybersecurity 

Solutions”  

Learn how your 
Local Government 

Agency can 
handle IT 

Budgeting & 
Cybersecurity  

 
Virtual Microsoft 

Teams Meeting 

Wednesday, April  
26 t h ,  2023  

11am to 1:00pm 

Fulcrum Group 
will  provide each 

attendee with a 
$25 DoorDash gift  

card to use for 
lunch during the 

meeting 
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