The Fulcrum Group & Eleviant Present
Leadership Strategles

for the Coming
Recession
suil

%) Presented by
THE FULCRUM GROUP David Johnson

One Tachnology Solution: Tours September 22nd, 2022




Agenda
2 Who is Fulcrum Group?

2 What Recession?
= Digital Transformation Trends

> How to Make IT a Competitive
Advantage

m Cloud Migration
m Connected Workplace
m Cybersecurity

> Q&A

s THE FULCRUM GROUP
One Technology Solution: Yours




Who is Fulcrum Group?
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Primary Offerings
IT Outsourcing Cloud VOIP IT Infrastructure Managed
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What Recession?
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Digital Transformation Trends
DIGITAL TRANSFORMATION STRATEGY
7 Essential Steps for Business

04. MAP OUT

03. START SMALL BUT TECHNOLOGY 05. SEEK OUT PARTNERS &
STRATEGIC Choose tech solutions that sca- EXPERTISE

le with your long-term strategy
Jump-start digital transformation Do more - and do it faster - withpartners
with an impactful, measurable that share in your vision
initiative

. PREPARE FOR 06. GATHER FEED-
CULTURE CHANGE BACK & REFINE

Put humans at the heart of Be flexible, learn from
digital transformation experience, and adjust

\ : accordingly
07. SCALE &

" ALIGN ON THE o\
WHY Voo ) TRANSFORM

Define the business 8 ad # J New ways to improve will
value of digital . emerge - embrace them

transformation
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Cloud Migration
> Cloud Migration

m File Share Migrations to SharePoint/OneDrive L - )
m Azure AD - Cloud-base AD
m Azure Cloud Servers & Virtual Cloud Desktops

m Cloud VOIP
= Work from Anywhere

@ Azure AD Connect

p—H— B
sl Microsoft = A

.. ﬁ Windows Server Azure Al Windows Server
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Connected Workplace

> The Connected Workplace

m Microsoft 365 as the centerpiece of your
online workplace

= Microsoft Teams as the communication hub #yicosoft 365
for your business

m Tightly integrated SharePoint and OneDrive
file access

m 3" Party app integration
m Anywhere/Anytime/Any Device Access
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Cybersecurity

> Work from Anywhere requires new
Cybersecurity Protections

> Reliant & Resilient Digital Transformation
requires a foundation of Cybersecurity

= Digital Transformation without Cybersecurity =
disaster

m Cybersecurity can help meet Compliance
m Cybersecurity can reduce risk
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Summary

> The Recession is coming so be prepared for it

> Educate yourself on Digital Transformation and
get started with easy projects like cloud
migrations and enable work from anywhere

> Use the Connected Workplace to increase
collaboration with your team, whether they are
In the office or working from home.

> Don't forget about Cybersecurity. Make
cybersecurity the foundation of your Cloud,
Work from Home, and Digital Transformation
strategies.
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Q&A
= Any questions?

The Fulcrum Group, Inc.
5751 Kroger Drive, Suite 279,
Fort Worth, TX 76244

Phone: 817-337-0300
Help Desk: 817-898-1277
Welp: o fulesiuin. piio
Support: helpdesk@fulciumanoup. net
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