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THE FULCRUM GROUP OFFERS WORLD-CLASS 

ZOO WORLD-CLASS TECHNOLOGY SYSTEMS 

THE FORT WORTH ZOO 

 

 

 
The Fort Worth Zoo sought an update to their network to support 21st Century technology that can grow 

with its needs, satisfy its compliance requirements, and protect the Zoo’s data from outside threats. 

Solutions provided and implemented by The Fulcrum Group have increased security, availability, and 

allowed the Fort Worth Zoo to focus on its mission of conservation, education, and entertainment. 

///    CASE STUDY 

CLIENT PROFILE 

www.fortworthzoo.com 

The oldest zoo in Texas, the 

Fort Worth Zoo was founded 

in 1909 with one lion, two 

bear cubs, an alligator, a 

coyote, a peacock and a few 

rabbits. From these humble 

beginnings, the Zoo has grown 

into a nationally ranked 

facility, housing more than 

5,000 native and exotic 

animals. 

“The Fort Worth Zoo has been 

able to work with The 

Fulcrum Group to upgrade 

and consolidate our 

technology solutions.” – DJ 

Girault, Director of IT for the 

Fort Worth Zoo  

Industry: 

Non-Profit: Conservation, 

Education, Entertainment 

Headquarters: 

Fort Worth, Texas 

Employees: 600 

Business Needs Addressed: 

Network Infrastructure 

Security 

Stability 

Storage 

Compliance 

 

The Fort Worth Zoo had operated for years with inadequate technology. 

The Fort Worth Zoo is one of the nation’s leading zoos and a major attraction for 

tourists and residents alike in the North Texas area. The oldest zoo in the state of 

Texas, the Fort Worth Zoo was run by the City of Fort Worth from 1909 until 

1991, when the Fort Worth Zoological Association formed a non-profit and took 

over the zoo’s operations and management. Since completing an initial major 

renovation and grand re-opening in 1992, the Zoological Association has opened 

15 major exhibits and dozens of smaller exhibits that attract approximately 1 

million visitors to the Fort Worth Zoo each year.   

With the Zoo’s focus almost wholly occupied by its mission of conservation, 

education, and entertainment, there was little time or funding available for many 

technology purposes. The Fulcrum Group began its partnership with the Zoo in 

2006 when the IT team was planning a major infrastructure and workstation 

update. The experienced technology consultants of The Fulcrum Group provided 

advice and support to the Zoo’s team for the initial plan design.  

Creating and maintaining efficient data systems that will sustain the forward 

momentum of the Zoo’s management and operations were key priorities for the 

Zoo’s IT department. Fort Worth Zoo management demanded reliable systems as 

well as support services that would leave their employees free to do their jobs 

rather than troubleshoot technology problems. 

Complete analysis allowed for optimized technology solutions. 

The Fulcrum Group teamed with the Zoo’s four-person IT staff to create and 

implement efficient technology systems that capitalize on the value of The Fort 

Worth Zoo’s technology investments and ensure that any new solutions will 

maximize efficiency and provide lasting value. The Fulcrum Group also supports 

the Zoo’s IT department in the creation and maintenance of a scalable technology 

plan that allows new equipment to easily integrate with existing systems as the 

Zoo’s technology needs increase.  

 



             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

              

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

     

 “Our department is proficient in areas that are required for day-to-day 

operations and end-user support,” said DJ Girault, the director of IT for the Fort 

Worth Zoo. “The Fulcrum Group brings new proficiencies to the table – they 

have consultants who specialize in a number of different areas.”  

In 2006 and 2007, The Fulcrum Group assisted the Fort Worth Zoo with the 

deployment of a massive infrastructure upgrade. Along with its deployment 

team, The Fulcrum Group also provided weekly high-level consulting for the 

Zoo’s IT department to assist in stabilizing its technology systems. Since that 

time, The Fulcrum Group has also worked with the Zoo on its migration from a 

number of Novell Netware servers to new Windows servers and supplemented 

the Zoo’s resources for a PC rollout that replaced outdated Windows systems. 

Best Line of Defense: New Compliance Systems for the Fort Worth Zoo 

“The Fulcrum Group is currently helping us to put together our PCI compliance 

program,” said Girault. “It’s good to be able to call The Fulcrum Group and rely 

on their expertise rather than trying to tackle it alone.” 

The credit card industry requires organizations that accept credit cards to 

maintain a series of security policies and procedures to guard against identity 

theft and other outside threats. The Fulcrum Group advises organizations such 

as the Fort Worth Zoo to create PCI compliance protocols. 

“Bruce West [an IT security consultant with The Fulcrum Group] has been 

working with us to fine-tune our PCI compliance, and it’s been a really smooth 

process,” said Girault. “It’s a constantly changing target, but our efforts are 

resulting in very secure policies.” 

The Fort Worth Zoo and The Fulcrum Group: Synergies and Efficiencies 

“The Fort Worth Zoo is a beloved Texas institution and an important player in 

the world’s conservation efforts,” said Troy Tuomey, a senior account manager 

at The Fulcrum Group. “It’s been a privilege to work with the Fort Worth Zoo’s 

IT department to help build a technology infrastructure that complements 

their operations. We are glad to have the chance to partner with this amazing 

group of people.”  

Today’s economic realities mean that dollars invested in technology are more 

valuable than ever before. The Fulcrum Group provides organizations with all 

the information they need to maximize those investments.  

“The Fort Worth Zoo has been able to work with The Fulcrum Group to 

upgrade and consolidate our technology solutions,” said Girault. “Working with 

The Fulcrum Group has given the Zoo the benefit of a number of people with 

an expanded range of proficiencies.” 

 
 

PCI Compliance 

with The Fulcrum Group 
 

The Payment Card Industry 

Security Standard requires 

companies that accept payment 

cards to: 
 

Build and Maintain a Secure 

Network, including the installation 

and maintenance of a firewall to 

protect cardholder data and not 

using vendor-supplied defaults for 

system passwords and other security 

parameters 

Protect cardholder data, including 

protecting stored data and 

encrypting transmission of 

cardholder data across open, public 

networks 

Maintain a Vulnerability 

Management System by using and 

regularly updating anti-virus software 

and developing and maintaining 

secure systems and applications 

Implement Strong Access Control 

Measures by restricting access to 

cardholder data to need-to-know 

employees, assigning a unique ID to 

each person with computer access, 

and restricting physical access to 

cardholder data 

Regularly Monitor and Test 

Networks by tracking and monitoring 

access to network resources and 

cardholder data and regularly testing 

security systems and processes 

Maintain an Information Security 

Policy that addresses all aspect of 

information security 

 

The Fulcrum Group’s security 

experts can help your company 

develop policies and procedures to 

meet compliance requirements. 

 

 

 

 

The Fulcrum Group 

5600 Egg Farm Road 

Suite 452 

Keller, Texas 76244 

 

phone: 817 337 0300 

visit: www.fulcrumgroup.net 

e-mail: info@fulcrumgroup.net 
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